MASFAA Board Meeting
Great Falls, MT

Wednesday, April 19, 2006

Dante’s Restaurant
Present: Julie Rummel, Marti Pearce, Heather Mincey, Janet Riis, Shauna Savage, Ricki Jones, Brandi Payne, Sally Schuman, Bernie Warwood, Jolene Meyers, Wayne Birdtail.

I. Call to order

Shauna Savage called meeting to order.

II. Approval of Agenda

Shauna requested a motion to approve agenda.  Jolene Meyers motioned, Ricki Jones seconded.

III. Approval of Board Minutes

Shauna requested a motion to approve the minutes.  Jolene motioned, Ricki Jones seconded.

IV. Recognition of  Guests

Shauna indicated that there were two guests who would be joining us: Julie Rummel and Sally Schuman. 
V. Officer Reports

a. President – Shauna

Shauna thanked Heather Mincey for taking over as Secretary/Treasurer on short notice.  Jessie Dufner left to work for SAF.  

She was not able to attend the leadership conference.

She was not able to attend the winter board meeting in Denver due to mechanical difficulties with the airplane.
b. President Elect – Janet Riis

Janet did not attend leadership as well.  She will attend next year with Ricki. She did attend the RMASFAA Board meeting.  There were several things discussed.  There are extra copies of the fall decentralized manuals if anyone wants one.  Contact Pam Palermo at Eastern Wyoming College if you want one.  We are in looking for a state trainer for this year’s Fall Decentralized Training.  Marti Pearce accepted as site coordinator.  A topic has not been chosen yet.  She asked for suggestions or ideas.  The RMASFAA conference is in Salt Lake City this year in October.  In 2007, it is in Breckenridge, Colorado.
c. Past President – Jolene Meyers

Jolene handed out officer histories.  She is updating the directory to the correct years of service.  It was discussed on how to award people for their years of service.  It was decided to announce it at the banquet on Thursday evening.

d. Vice President - Ricki Jones

Ricki wanted to thank the board members for helping her this past year.  She was asked by Shauna to attend The Leadership Conference with Janet.  She has accepted.
e. Secretary/Treasurer – Heather Mincey

Heather reported that there was $24,863.40 in the checking and $5,019 in the savings account.  Heather presented the treasurer’s report, which had some of the conference expenses and revenue.  She stated that there were 85 registrations.  There was a discussion on combining sponsorships and memberships together.  It was also discussed if we allow non-members that are employed by a sponsor to attend the conferences at a member price.  The board decided this was okay.  It was also discussed if we should increase the fees for non-member registrations.  Also, discussed was a separate list serve for fiscal officers, and how hard it would be to implement.  Heather stated she would find out.
f. Associate Member  – Bernie Warwood

Bernie stated that she will be looking for more corporate sponsorships.  She also suggested another BUG training attached to decentralized training in the fall.  

g. Member at Large – Brandi Payne

Nothing to report

h. Member at Large – Wayne Birdtail

Nothing to report

VI. Committee reports

a. Annual Conference – Julie Rummel 

Julie reported that there were 85 registrations for the annual conference and that we would hopefully come in under the budget.  Everyone thanked her for a wonderful job.

VII. Old Business

Lifetime achievement awards were discussed.

VIII. New Business

a. Leadership conference

Janet deferred attending until next year.  It was suggested that we send two different people every year.  Ricki suggested that we try this for the next two years, then we will reevaluate the budget.  Shauna agreed this was a good idea.  It was also discussed if this was a good idea with the possibility of a new senator in office.

b. Support Staff Training

Marti suggested that we hold another support staff training due to reauthorization plus the new grants and new people.  Helena was discussed as a place the hold it again.  Shauna asked us to bring it up at the business meeting on Friday.

c. Scholarships for Summer Institute

We did not receive any scholarships for the minority summer institute scholarship.  It was decided that we would extend the deadline and if we did not receive one, we would award it the general scholarship.

d. New Calendar of Events 

Janet stated that we need to submit a proposal for RMASFAA 2011 in 2008.  We need to begin to talk about this next year.

e. Special Awards

Shauna made two recommendations for special awards, Terri Gruba and Melina Hawkins.  Janet motioned and Wayne seconded.  It was discussed that we would present them at the banquet on Thursday evening.  Jolene would present the awards beginning with years of service, retirees and then special awards.
f. Special Award – Financial Aid Administrator of the Year

Bruce Marks and Kelli Chapman have suggested that we have a Financial Aid Administrator of the year award with a traveling trophy and a scholarship to the training of their choice.  Ricki stated that we need to acknowledge the nominees as well.  Shauna will work with Kelli on this.

g. Nominations 

Ricki Jones – President Elect

Brandi Payne – Vice President 
Cindy Small – Member at Large

Shauna asked for a motion, Janet approved, Bernie seconded.

h. Other reports
Janet is working on a pilot project with the MT Credit Union Network and SAF – at the elementary schools in Helena.  This is an early awareness project.  She asked if MASFAA would support the financial aid sections of the presentations.  It was decided to discuss at the business meeting.
Jolene suggested an audit of the books due to the change of treasurer since Jesse Dufner has left.  

IX. Adjournment

Shauna asked for a motion to adjourn, Jolene motioned to adjourn, Bernie seconded.

