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Minutes
MASFAA Spring Board Meeting

Monday May 14th, 2018 @ 11:30 am
Via zoom meeting

I. Call Meeting to Order by Danielle.  In attendance: Danielle Dinges, Kent McGowan, Ellen Smith, Emily Linn, Julie Watson, Cindy Kiefer, Justin Beach, Mary Howard
II. Approve Agenda - Julie move to approve, Cindy second / Approved
III. Review of Minutes from Annual Conference Business Meeting: Mary to make some discussed corrections.  The minutes from the annual business meeting will be approved at the next conference.
IV. New Business

a. Establish 2018-19 Budget: 
(Treasurer and President / also Kent McGowan President Elect).  Agenda item to approve budget at a later meeting
b. 2019 MASFAA conference Location:

Discussion regarding the 2019 conference location.  Initial discussions had been to hold the annual MASFAA Conference along with Montana hosting the RMASFAA Conference in that same year.  Logistics for this to happen did not come together.  There was not a hotel available to accommodate the MASFAA Conference needs.  So, Bozeman will host as planned in the scheduled rotation (updates at next meeting).
c. Leadership Pipeline $500 request from Janet for MT mentee or mentor for 2018-19 LP year, Mick Hanson fund:

Clarification of fund use (taking money out of the right fund); income accounts and expense account not connecting.  Changed to Quick Books.  2014-present no accounting for withdrawals.  Moved by Julie; second by Mary; Questions on which funds where (where does the other come from) Motion passes.
d. Website Security/updating 
Emily on electronic initiatives for RMASFAA and discussing security.  RMASFAA meeting this week on this.  Maybe have a company hired to set up.  Update logo.  Suggested that Julie could help design new logo.  Also suggested to put the call out to Association for people to submit design ideas.
e. Online payment and registration for conference and membership Since RMASFAA already does this, could we model after theirs?  PayPal as an option?  Does it work for organizations?  E-Commerce? 
f. Conference rates: Get a quote from hotel first before deciding on rate.  How much should we have in reserve?  Set up conferences more than a year at a time.  To establish a flat rate?  
g. Web Conferencing: Question about streaming portions of conference; there are those can’t attend because the office needs to be kept open.  Rates for offering?  Justin asked about making available after the conference. Not really needed at this time.
h. By-law change to have Past-President lead conference development: The concern is that the president elect is too new to know what’s what.  Digital for the conference binder.  Suggestion to have the new president learn from past president (set up as chair and co-chair) rather than taking away from the president elect altogether.  Add clarity to president elect and past president duties to co-chair conference.
i. Applications for diversity scholarships.  What should be included in the application?  Write an essay?  

V. Adjourn all in favor of…
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