MASFAA Board Meeting Minutes

Date:  Wednesday July 9, 2014 / 2:00 PM

Location:  Conference Call
In Attendance: Candi Richardson, Julie Watson, Kelli Engelhardt, Nolan Glueckert, Rita Larby; Tina Wagner  Absent: Bernie Warwood; Leah Habel

I. Call to Order
Tina Wagner called the meeting to order 
II. Approval of Agenda
Tina asked for a motion to approve the agenda.  Julie made the motion.  Candi seconded the motion.
III. Approve Minutes from 04-23-14 and 04-25-14
The motion was made and seconded
       IV.	      Policies and Procedures, Bylaws, and Board Responsibilities
Asked all members to review website, by-laws, and policies and procedures and submit suggestions of changes to Tina by July 30th.
      V.	      MASFAA Finances and Expense Reports
[bookmark: _GoBack]Discussion to add a line item to budget for National training for Counselors to alleviate some of the pressure of costs to the schools.  Tap into the schools that are close to where the training is.  Dept of Ed requires people to be signed up as trainers but if there were people close to the areas who could then provide training to the Counselors it could save in costs.  Make a motion and present at the next meeting.  FA directors would like to discuss a conference call system funded by MASFAA to share with MASFAA and MPSEOC.   Does this serve us?  Currently we conference call through SAF.  What is the current cost to us?  Question on the budget: associate dues and corporate dues - should this be adjusted for 2015?  We lost GSL and SFS so this lowered the expected amount.  Brought down corporate to $2500.00.  Should we change the costs of the Conference, i.e. increase the registration to a $100.00 per member and $150.00 per non-member?  Motion made: Candi, seconded by Kelli to open for discussion.  To sustain conference costs, could it be a factor; justification?  RMASFAA charges $250.00.  Make up for loss of some corporate support.  	
   VI         Officers Reports
a. President, Tina Wagner –Discussion about outreach to the Tribal Schools (rates, benefits for these schools)?  Bylaws to review dues rates.  Vote on changing the conference fee from $80.00 to $100.00.  Already moved and seconded.  All in favor.  Motion passed.  Continue along the same lines for the Mick Hanson scholarship.  Budget: Increase in budget allowance for the conference to $6000.00.  Next discussed Gear-up:  Why do we contribute?
b. President-Elect, Kelli Engelhardt – Spring Conference
c. Past President, Leah Habel – not able to attend
d. Vice President / Secretary, Julie Watson – nothing to report 
e. Treasurer, Bernie Warwood   - Not able to attend 
f. Member-at-Large, Rita Larby-nothing to report
g. Member-at-Large, Candi Richardson – MCAN still interested in a shared conference
h. Associate Member, Nolan Glueckert – We should discuss the website annually at the MASFAA Business meeting

      VII    Old Business
a. Website has been moved to SAF’s server.  Suggestion from SAF was made to have facebook instead of a website.  The board decided to continue to use website.
b. MCAN is very interested in working with MASFAA to do a combined conference.  Candi Richardson and Tina Wagner both attended MCAN this year and think it could work.
 VII        Adjourn
Candi motioned to adjourn the meeting.  The motion was seconded by Nolan.

