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2018-2018 MASFAA Board Meeting
November 14, 2018

Conference Call

· Call to Order: 

      Not in attendance: Emily Linn

· Establish Quorum:

             Determined enough people in attendance to establish a quorum
· Approve Agenda: 
        Cindy made the motion, Julie seconded
· Approval of MASFAA Email Discussion & Votes

         No changes to be made

         Motion to approve by Kent, Cindy seconded.  Approved
Action Items

· Website
· Update switching to new host
Ongoing discussions: updating the website due to concerns over security, accessibility, updates, taking payments, etc.  The most viable options for vender and support are Wild Apricot or Wix.  Others but none seemed like options for various reasons such as not taking on new clients, costs, etc.  Wild Apricot: 30 day free trial / $40.00 per month, online payments; 7 states using Wild Apricot.  Wix: similarto Wild Apricot but slightly cheaper; only 2 states use Wix.  Group divided over which would be the best option.  Danielle to bring more details for the group to review.  Talk to other associations on how their websites have worked for them.  Table discussion for today.

· Treasure duties
· Possibility of treasurer attending NASFAA conference with President for treasurer track- suggestion came from RMASFAA treasurer committee plus Justin Draeger

· Have Vice President assist treasurer with reconciliation duties 

· Extend treasurer position 2 more years (bylaw change)
· Possibility of having treasurer elect
Questions: Is this a bylaw change or a P & P change (appears that bylaws would have to be updated for changes)?  Does the NASFAA training add a considerable change to budget costs.  Would it be every other year since the treasurer is a two-year position.  Officer does not take position until March but the NASFAA training comes in February.  How would we handle this? Every other year for the treasurer training – NASFAA Leadership.  Questions on having a treasurer elect similar to RMASFAA.  What is the nature of the position and how would the electing of officers work?  Would this an additional position to the board.  Could we create more of an advisory position / finance committee.  Maybe create a three track with one year of training then two year of treasurer.  Decided to table discussion for now since there are too many pieces that need to be considered and limited time to be able to make these decisions.

Additional item: Set up a QuickBooks - Gmail account for treasurer all in favor 

Motion made by Kent and seconded by Ellen

· Form to apply for money from MUS/OCHE
· Create new form or revise scholarship form
Julie to mock up a form and bring to the group for review
· Training

· Create some type of Financial Aid 101
Proposed training for early arrivals to the RMASFAA Conference: What can we do for members that are attending while board meets?  Have training available to justify expense?  More time and information needed so tabled discussion

Kent moved to adjourn

All second

***********************************************************************
Continued Discussion:

Monday January 7, 2019

In attendance:  All present but Ellen.  
1. Want to move forward with Wild Apricot for MASFAA:

Do they offer partial update / payment?  Can have up to 5 people as administrators.  How easy to use.  As being used got easier.  Concerns about the time it would take to update.  Could we have the responsibilities be built into the position of a board member?  Have a committee which can not only help maintain the website but also pull people.  Supported by the two member at large positions.  Since member-at-large serves two years and are on an every other year cycle so each would serve as the chair in their second year of service and the new member can learn the position.  Using and maintaining the grant towards the website and other professional development functions.  Prepay or monthly and if we chose to discontinue we could.  Best bet to prepay for a year.  How do we fund after the grant is no longer available.  Work into the budget.  We can plan so not using reserve.  If we prepay for two years, we have time to figure out how to budget for the future.  Also using the website for professional development.  
Motion made by Julie

And seconded

Motion passed

What would it take to get a debit card for our account because in some instances it would work much better than writing a check and quicker when needed.  Emily to check with bank on best way to handle.  

Emily to stay on as treasurer.  Would need go through the election process.  Looking at modeling similar to RMASFAA – a treasurer elect.  Does this have to go the membership?  By laws?  Add to agenda to the business meeting at conference?  One year position.  Approval for 20-21?  How much notice is given to the Association?  Put something out in advance of the business meeting.  Have out to the Association by mid February.  Emily to come up with a proposal of duties for a treasurer elect for the board to review and create an amendment for the association.  Emily to outline duties and bring to board and Danielle to help with the formatting of the amendment.
Treasurer to the NASFAA Conference in DC?  What would the timing be and send the treasurer elect as a training opportunity.  Send Emily for the first year using the professional development and then have it be under the treasurer elect.  Emily to go this year if possible.  Was the president elect going to NASFAA?  Kent up in the air with transitions at UM.  Go ahead and book and change if need be.  Register and then submit reimbursement.  

End of discussion.
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