MASFAA Business Meeting
Friday April 4, 2008

Copper King Inn

Butte, MT

I. Call to Order

Ricki Jones Called the meeting to order

II. Approval of Agenda

Ricki asked for a motion to approve the agenda.  Mick Hanson motioned and Brandi Payne seconded

III. Approval of Minutes

Ricki asked for a motion to approve the minutes.  Janet motioned and Diane Llewellyn seconded.

IV. Officer Reports

a. President – Ricki Jones

Ricki spoke on two accomplishments of the year that have been done, one the corporate support mechanism and the new website.

She also talked about how MASFAA has more responsibility, and supporting each other.  She let the membership know The Office of Higher Education has added financial aid to their permanent agenda at the Board of Regents Meeting.  So now we will be under the spotlight.

She will be reporting the OCHE about the Lender List Disclosure.  There was a discussion about disclosure annually. To them
b. President Elect – Judy Chapman

Judy was in charge of the program.  She thanked all that assisted her, all that helped teach and those who contributed to the conference.

c. Past President – Janet Riis

Janet had nothing to report

d. Vice President – Brandi Payne

Brandi had nothing to report

e. Secretary/Treasurer – Heather Mincey

Heather reported there is $5,120.27 in the savings account and $27,160.01 in the checking account.  Due to changes in the membership applications and how late they were getting out, we are still waiting on some memberships.  The budget is looking okay for this year.
f. Associate Member – Rosie Jamison

Rosie was not present, but Ricki had a statement from Rosie, thanking all for the corporate support mechanism.  If anyone had any input or suggestions on the mechanism, please let her know.

g. Member at Large – Cindy Small

Cindy had nothing to report

h. Member at Large – Danielle Whitten

Danielle had nothing to report.

V. Committee Reports

a. Conference Planning Committee, Butte MT – Tressa Johnson

Tressa reported that Frank Gilmore, Chancellor of MT Tech, donated $500 to Wednesday’s evening appetizer social.  There were 70 attendees at the conference.  She thanked Judy for the great job she did putting the program together, Ricki and Shauna for the entertainment programs and how different they were this year, and Andrea Opitz for helping her with all. The conference registrations covered the food for the conference.   In all, we have spent $6500 and we are about $1000 under what was budgeted for the conference.  
b. Nominations Committee – Janet Riis

Janet reported the candidates for the upcoming year are as follows:

President Elect – Jessie Dufner

Vice President – Leah Habel

Member at Large – Debra Reed

Ricki asked if there were anymore nominations.  There were none.  She asked for a motion to approve the nominations.  Jolene Meyers motioned, Cindy Small seconded.  Ricki asked for a vote to approve.  All agreed.

c. Membership Committee – Heather Mincey

Heather reported that it is too soon to tell about memberships, due to how late the applications were out, they are still coming in.  She will start to contact schools that have not applied for the year, but were a member last year.  She will email Rosie about doing the same for the Corporate Support.  

d. Support Staff Training – Tressa Johnson and Amber Dushin
Tressa reported that 30 people attended the support staff training this past fall.    There was very good feedback on the training.  If anyone is interested in the training for this upcoming fall, please let her know.  She will send a poll out to the list serve.  Kevin Smith offered to assist Tressa in the training for the fall.

e. College Goal Sunday – Libby Siebens

Ricki Jones reported for Libby as she was absent.  The numbers for College Goal Sunday were up from last year.  There was a consolidation of two sites that seem to work well.  The grant funds for the next two years are now $10000 per year.  There was some discussion about fundraisers for College Goal Sunday.  Ricki asked for ideas.  Ricki thanked all for participation on the Bowling for Books during the conference.

VI. Recognition of MASFAA Members serving on RMASFAA/NASFAA Committees:

a. Terri Gruba – RMASFAA President Elect, NASFAA Board

b. Janet Riis -  RMASFAA Vice President

Photos will be posted to MASFAA website soon.

c. Bernie Warwood – RMASFAA Training Chair, SI Associate Track Dean

Bernie asked if anyone would like to teach at Summer Institute.  Judy will be contacting people to teach.  She encouraged offices to send people to Summer Institute if you can.

d. Tressa Johnson – RMASFAA Association News

Tressa reported that the spring edition will be out this week.  She also reported that cookbooks were short and she will try to get more.

e. Ricki Jones – RMASFAA Decentralized Trainer

Ricki reported that she likes the webinar training better because there were no distractions.  There was an issue with the email and the volume of the file, but all in all it was pretty quick.
f. Mick Hanson – RMASFAA Leadership Pipeline, NASFAA Presidential Selection Committee

Mick reported that pipeline is still working and encouraged all to mentor or if you are new to be a mentee.   He reminded the membership how important this was to the industry.  On the NASFAA side, he is excited about the new president and reported that it is a good time for change.  Bernie added for the leadership pipeline, that there are many that can do this and it is not that time consuming.  It is a great opportunity to meet new people in the industry and outside of the state.

g. Jessie Dufner – RMASFAA Membership Committee Vice Chair

VII. Old Business

a. Revised Corporate Support Mechanism

Ricki reported the board approved the new support mechanism for the corporate level. This is the same mechanism being used at the regional level

b. Proposed New Membership Policy

Ricki reported that the board approved an increase in the fees that was $5 per associate member.  For institutional members, for enrollment to 999 an increase of $5, 1000-2999 an increase of $10, for 3000-4999 an increase of $15, 5000-7499 an increase of $20 and 7500 and more enrollment an increase of $25.  
c. Early Awareness

Janet will post the guidebook for Early awareness to the web.  You just have to make contacts with the school districts if anyone is interested.

d. New Website- President’s Project

Ricki thanked all who worked on the new website at MGSLP, including Andrea Opitz, Brian Ailperto and Mark ?.  The general public will only have access to general information, where as the members will have access to more information.  She reminded all to make sure their school office staff information is correct with the secretary/treasurer.  If you have information on the website, please contact the president or president elect.   If you have comments, please proceed to the comment section on the website.  Janet asked everyone to update the years of service to MASFAA.  The letters page will have a letter written from the president and a picture.  The website will be live by early April.  Your login will be the first letter of your first name and your last name.  The password will be your eight digit school code or your lender code if you are a lender.

e. RMASFAA Database Cleanup

Ricki reminded everyone to cleanup your information on the RMASFAA database.  Please contact Thad Davidson, one of the board members, or Jessie Dufner.  It is always a good idea to check once in a while.

VIII.  New Business

a. Awards

Ricki awarded four president’s awards to Brian Aliperto, Andrea Opitz, Mike Misanic and Mick Hanson for their service for the past year.  The Financial Aid Professional of the Year was awarded to Leah Habel.  This comes with a $1000 training award.  The years of service awards go to:
5 years – Jessie Dufner 2003, Bruce Marks, 2003, Brandi Harrington 2003.
10 Years – Carolyn Barton – Glacier Bank, Ron Muffick, Valerie Lambert, Leigh Addison, Cathy Johnson, Victoria Glass, DW Eiler.  

15 Years – Arlene Williams

b. Summer Institute Scholarships
Ricki reported that there has not been an application for the summer institute minority scholarship.  It was discussed that we would leave it open for one more week.  For the two awards, names were drawn and the winners were: \
1. UM-HCOT

2. UM-Missoula

3. Carroll – Alternate

4. MSU Bozeman – Alternate

5. MSU Northern – Alternate

6. MSU Billings – Alternate

7. Fort Belknap – Alternate

8. Dawson Community College – Alternate

c. Annual Conference

The board nominated Andrea Opitz and Carie Kelly to chair the 2009 Annual MASFAA Conference in Helena.  The tentative dates are April 15-17, 2009.  Please check for SCT and Legislative Session.  Andrea and Carie were encouraged to get help from the schools in Helena.  

d. Support Staff Training

Please let Tressa and Kevin know if you are interested in Support Staff Training.

e. RMASFAA in MT 2011

RMASFAA needs the proposal for the 2011 Conference by Fall 2008.  Terri reported that she will work on proposal and we just have to have 2 bids.  She requested that all who was available to help please do.

f. Transitional Board Meeting

Ricki reported that last year we budgeted for the new incoming members of to have a transitional board meeting.  We never had it.  The MASFAA board will meet this May with assistance of the Transitional members for transitioning the leadership of the new and old.  This will be held before the Director’s Retreat on May 20th in Helena.

g. Annual Audit

Terri Gruba will have the annual audit done before the Transitional Board Meeting.

IX. Passing of the Gavel

Ricki turned the meeting over to the new president, Judy Chapman.

X. Calendar of Events

Judy gave  a brief overview of the events coming up: Department of Education Training in Helena May 22nd; Student Affairs Conference in Billings June 12th-13th; RMASFAA Summer Institute June 1-6th in Salt Lake City, UT; NASFAA Annual Conference July 6th-9th in Orlando, Florida; RMASFAA Annual Conference October 19th-22nd in Sioux Falls, South Dakota.  
XI. Adjournment
Judy requested a motion to adjourn.  Ricki motioned, Jolene Meyers seconded.

